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Overcoming
Five Barriers

to High
Performing

Team 

ALIVE Productivity Enhancement Program 
for Teams and Individuals 

 



Dr. S. Atkins has identified 5 major problems that can detour, slow down or even
stop progress on virtually any project at any time. With the ALIVE Performance
Enhancement Programs, teams and individuals learn how to increase their
productivity, get through and get agreement, solve stressful problems
permanently, and take responsibility for productive action when faced with errors,
problems and unmet expectations.

 Five Barriers to High Performing

Blame and Negativity

I n e f f i c i e n t  W o r k  S t y l e s M i s c o m m u n i c a t i o n

U n c o o r d i n a t e d  E f f e c t R e c u r r i n g  P r o b l e m s



A L I V E  S o l u t i o n s

B e n e f i t s  t o  O r g a n i z a t i o n s  

Multi-level Impact
Deliver essential concepts and skills that increase the productivity of
managers and employees at all organizational levels.

High Performance
Challenge both the most productive and the least productive people to do
better

Reduced Costs
Eliminate the cost of lost time from inefficient work styles, recurring
problems, miscommunication, avoiding responsibility, and uncoordinated
teams.

Quick Results
Accelerate cooperation, trust, and open communication for improved
planning, decision making, and problem-solving.

 



P r o d u c t i v i t y  S k i l l s
P a r t i c i p a n t s  l e a r n  h o w  t o  e l i m i n a t e  u n p r o d u c t i v e  w o r k
h a b i t s  a n d  d e v e l o p  g r e a t e r  v e r s a t i l i t y  f o r  d e a l i n g  w i t h  a
w i d e r  r a n g e  o f  t a s k s  a n d  r e s p o n s i b i l i t i e s .

P r o b l e m  S o l v i n g  S k i l l s
P a r t i c i p a n t s  l e a r n  h o w  t o  g e n e r a t e  a  v a r i e t y  o f  a l t e r n a t i v e
s o l u t i o n s  t o  p e r s i s t e n t ,  u n r e s o l v e d  p r o b l e m s .

I n f l u e n c e  S k i l l s
P a r t i c i p a n t s  l e a r n  h o w  t o  g e t  t h r o u g h ,  g e t  a g r e e m e n t  a n d
g e t  a c t i o n s  w i t h  k e y  p e o p l e .  

L e a d e r s h i p  S k i l l s
P a r t i c i p a n t s  l e a r n  h o w  t o  k e e p  t h e m s e l v e s  a n d  o t h e r s
f o c u s e d  o n  a c h i e v i n g  r e s u l t s  w h e n  d e a l i n g  w i t h  e r r o r s ,
p r o b l e m s ,  a n d  u n m e t  e x p e c t a t i o n s .  

B e n e f i t s  t o  I n d i v i d u a l  L e a r n e r s  

1501-7, 15/F, Millennium City 5,
418 Kwun Tong Road

Kowloon
Hong Kong

 
Tel: (852) 8175 3671 

 
Email: info@infw.asia

 

InfoWorks is premier research, consulting, and training firm focusing on developing
leaders and professionals and transforming business for the future.
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