
Agile PeopleOps Framework 
(APF)™ Certification Program

Certified Talent Champion
(APF CTC™) 

Human Capital Redefined



©The Centre for Diversity and Inclusion Asia. All rights reserved. No duplication without written 
permission.Copyright © 2023 InfoWorks Asia. All rights reserved. No duplication without written permission.

Getting best 
talents into the 
organization to 
create customer 
satisfaction

Agile PeopleOps Framework 
(APF)™ is the world’s first 
PeopleOps Framework addressing 
today’s business challenges posed 
to Human Capital function 
(traditionally referred as HR).

Organizational Agility is the top 
priority for organizations and 
projects in today’s ever-changing 
environment that customers are 
changing their needs. Traditional HR 
function is no longer able to cope 
with the business if the old mindset 
and way of doing are dominating the 
daily HR organization.



Agile PeopleOps Certification
Certified Talent Champion
(APF CTC™)
This certification program prepares the participants to perform
APF™ Talent Acquisition, thus increasing their capabilities to
harness hiring agility, nurture positive relationships with
candidates and internal stakeholders, and increase their value to
talent acquisition function, teams and organizations.

Who Should Attend:
This  program is ideal for professionals working in Talent Acquisition or Recruitment function 
interested to learn, practice and steer Agile recruitment process, including:

• Recruiters
• Recruitment Specialists
• Talent Acquisition Specialists
• HR Specialists
• Entry-level professionals

Learning Objectives:
• Understand why Agile is important for Talent Acquisition function
• Gain insights to Agile PeopleOps Framework™ (APF™), its Manifesto, Values and Principles
• Understand Agile PeopleOps Framework™ Talent Acquisition methodology
• Explore APF™ Talent Acquisition Personas and their roles & responsibilities
• Create recruitment workflow boards and participate in APF™ ceremonies

Certification Process:
• Enroll to the certification program
• Attend a 1.5-day certification course (100% attendance is required)
• Present an implementation plan to the APF Certified PeopleOps Coach
• Sit for an online certification examination (multiple choice format)
• Graduate and get the certificate and digital badge

Participants who attend the course and pass the exam, will receive:
• APF Certified PeopleOps Specialist™ (APF CTC™) Certificate
• APF Certified PeopleOps Specialist™ (APF CTC™) Digital Badge
• One (1) year annual membership of APF™ Community 
• Access to APF™ Community (opportunity to learn, share and grow with APF Certified 

PeopleOps Coaches and Fellow Members)
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InfoWorks Asia transforms HR 
Professionals and Business Leaders 

for  the future.

InfoWorks Asia Limited is a leading consulting and training 
firm focusing on transforming the mindsets, knowledge, 

skills, and practices of people and leadership for the Future of 
Work. We enable the people side of business.

Agile PeopleOps Framework (APF)
A unified conceptual framework that facilitates Human Capital 

Strategy, Planning, Acquisition, Engagement, Development through
Agile Practices.

7/F, The Wave, 4 Hing Yip Street,
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